2026 Board Meetings 
	[bookmark: _Hlk218697651]Purpose: 2026 board meetings are designed to support system oversight and strengthen board members as advocates who advance our priorities of Integration, Growth, and Partnerships through real-world listening and action.



	Meeting Flow
What happens each meeting
1. MUST-HAVES
Oversight Essentials
· Priority progress: Integration | Growth | Partnerships
· Budget, Monitoring
· Risks, barriers, and decisions needed

2. SYSTEM IMPACT STORIES
Real Life
· How the system is impacting people in real life
· What’s working and what needs strengthening
· The “why” behind the data

3. GUEST SPEAKER SPOTLIGHT
Aligned to Priorities
· A guest speaker connected to Integration OR Growth OR Partnerships
· Could include off-site visits
· Highlights opportunities, learning, and collaboration

4. ADVOCACY MUSCLE
Opportunity Listening + Action
· What board members should listen for in everyday conversations
· Opportunities aligned to priorities
· Action: introductions, connections, follow-up
	Board Member Role Evolution
How the role grows in 2026
LEVEL 1: OVERSIGHT
Provide governance-level accountability by monitoring progress, outcomes, and risks.

LEVEL 2: INSIGHT
Connect data + stories to priorities and identify patterns, gaps, and opportunities.

LEVEL 3: ADVOCACY
Share the system story with confidence, build trust, and elevate wins and needs.

LEVEL 4: OPPORTUNITY BUILDER
Listen for opportunities, open doors, and help drive Integration, Growth, and Partnerships forward.




	Success in 2026: Board meetings consistently provide oversight, elevate real-life impact, and strengthen board advocacy through clear priorities and action-oriented opportunities.



