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WORKFORCE SOLUTIONS BOARD OF DIRECTORS WORK SESSION 
9001 North IH 35, Suite 110, Austin, TX 78753
December 18, 2025    11:30 am - 1:30pm

MINUTES

WORKFORCE SOLUTIONS BOARD OF DIRECTORS MEMBERS PRESENT
	Mark Sherry
David Parks
Darren Okruhlik
Allison Wilson
Linda Jackson
Michelle Teakell
Melanie Flowers
Garrett Groves
Jacob Calhoun
Emily Gupton
Veronda Durden
Arati Singh
Phil Thoden

	Bill Imhoff
Joe Cooper
Cathy McHorse
Larry Wallace
Karen Campbell
Tamitha Blackmon
Lenoard Agular
Andrea Neal
Tyler Yeoman
Greg Hartman
Michele Glaze


WORKFORCE SOLUTIONS BOARD OF DIRECTORS MEMBERS NOT PRESENT
	Darren Lewis 
Michael Marler 
John Newman
Lourdes	 Zuniga
Ross Stephens
Anthony Segura 


	


	
	


WORKFORCE SOLUTIONS BOARD STAFF PRESENT
	Yael Lawson
Angelica Benavides
Jameson Cardenas
Amber Warne
Janee’ White
Sandy Guzman

	Madison Mattise
Yesenia Garcia
David Olsen
Caitlin Desrochers
Jay Gant
Rachel Thedford



GUESTS PRESENT	
	Cris Perez                                                                                      Sedric Burrell
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BOARD OF DIRECTOR WORK SESSION MINUTES 
DECEMBER 18, 2025

	The board discussed the departure of their CFO and authorized negotiations for a release
agreement, while also providing updates on ongoing CEO and CFO search processes.
Financial and operational matters were addressed, including the approval of October
financials, officer slate for FY26, and various childcare initiatives in Travis County. The
conversation ended with reflections on the board chair's two-year term and recognition of
achievements, while highlighting improvements in relationships with Travis County and
the success of various child care programs.
Next steps
• Yael to negotiate and conclude employee release agreements in consultation with board
officers and legal counsel
• Michelle to resend committee survey to board members by January 1st
2026
• Jameson and David to continue collecting and sharing frontline staff impact stories
• C2GPS to implement corrective actions and staff training for SNAP program issues by
March
• C2GPS to complete technical assistance plan meetings in January and March to assess
implementation success
• Madison's team to continue overseeing $5M annual quality plan activities for child care
providers
• Baker Ripley team to support providers in becoming certified and increasing quality
through Texas Rising Star program
• Chris and Adam from Baker Ripley to continue providing child care expertise and data to
county stakeholders
Summary

	CFO Departure and Release Agreement
The board discussed the departure of their CFO, Laura, who was given until the end of
January to leave, though no formal agreement was signed. Doug explained that as an atwill
employee, Laura could be terminated at any time, but recommended entering into a
release agreement to avoid potential legal claims. The board was asked to authorize Yael
to conclude a release agreement with Laura, offering her 3 months of pay in exchange for
a release of claims, with the understanding that any changes to the proposal would
require further board approval.

	CFO and CEO Search Updates
The board discussed the separation of the CFO, who is currently on administrative leave,
and the ongoing search for a new CFO and CEO. They explained the process for hiring
the CFO, which involves the CEO making the decision with board involvement in
interviews. The board also addressed concerns about the timing of the CEO and CFO
searches, and mentioned that they are considering sharing resources with Rural Cap for
financial services. They noted that the agreement with the departing CFO must be signed
by January 1st, after which they will proceed with separation if not. The board provided an
update on the CEO search, stating that they have narrowed down candidates and are
preparing to make a decision soon, with input from local government representatives

	Board Approvals and Financial Updates
The board approved a motion to authorize the CEO of Workforce Solutions to negotiate
and conclude employee release agreements. Sandy presented the October financials,
noting that November financials would be ready the following day. The board approved
the October financials. Michelle presented the slate of officers for FY26, which included
Dave as chair, Michelle as vice chair, and Rhonda as secretary-treasurer. The board
approved this slate of officers. The board was reminded to complete a survey about
committee involvement by January 1st. The conversation ended with a discussion of key
learnings from customer groups and suggestions for restructuring board meetings in
FY26.

	Childcare and Community Engagement Updates
The board meeting covered several key topics, including childcare initiatives, community
engagement, and operational updates. The childcare team presented on their work
supporting providers and families, including waitlist management and funding streams.
Jameson and David were tasked with collecting client testimonials and impact stories.
The Community Engagement Committee reported on their LinkedIn leaderboard initiative,
which showed increased participation and engagement from board members over the
past year. Madison Matthys, Senior Director of Child Care Quality Initiatives, provided an
overview of their team's work supporting childcare providers and families in Travis
County. The operations committee discussed program monitoring findings and corrective
actions for SNAP and TANF programs. The board approved revisions to the Child Care
Priority Group policy to add new categories of eligible families.

	Travis County Childcare Funding Contracts
The presentation outlined two major contracts with Travis County: a $4 million GAAP
funding program providing additional payments to quality-rated childcare providers, and a
$24 million direct care scholarship program creating 1,000 new childcare spots starting in
January. The contracts, part of the Raising Travis County initiative, aim to address the
crisis of low provider compensation and high demand for childcare, with GAAP funding
already underway and direct care scholarships set to begin in January. The organization
will need to enter a procurement bid with the county in winter 2026/27 for the long-term
implementation of these programs.
Travis County Child Care Initiatives
The meeting focused on child care initiatives in Travis County, including quality
expenditure programs, compensation support grants, and a new registered
apprenticeship program. The discussion highlighted how these programs support child
care providers and staff, with funding coming from TWC and Travis County. The
Infrastructure Academy was praised for its progress, with 405 individuals enrolled since
April and $2.2 million approved by City Council for FY27. The relationship with Travis
County was noted as improving, with GAAP payments being released and an agreement
reached regarding questioned costs from 2020-2021.
Board Chair's Two-Year Reflection
The board chair reflected on their two-year term, highlighting achievements like the GWC
conference presentations and White House visit, while noting challenges such as
leadership transitions and staffing changes. They expressed gratitude to the TWC team
and board members for their support during a busy year of work. The conversation ended
with the presentation of parting gifts and a reading of "The Night Before Christmas" to
recognize board members' contributions.



These minutes from the December 18th WFS Board of Directors meeting were read and approved by the Board Chair.


__________________________________
Mark Sherry, Chair
Workforce Solutions Board of Directors
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Workforce Solutions Capital Area is an Equal Opportunity Employer/Program. Persons with disabilities who plan to attend this meeting and who may need auxiliary aids, services, or special accommodations should contact Brittni Dogan at 512.597.7124 at least two (2) working days prior to the meeting, so that appropriate arrangements can be made. Relay Texas: 1.800.735.2989 (TDD) / 711 (Voice)   www.wfscapitalarea.com
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