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AGENDA
Workforce Solutions Capital Area Board of Directors Meeting
9001 N IH 35, Suite 110, Austin, TX 78753
Conference Room 133
June 25,2026 11:30pm - 1:30pm

Zoom Link:
https://wfscapitalarea.zoomgov.com/j/1655650611?pwd=HHIwdiSKhDcJmyeWgPnpwwBTSnwPVe.1

C2 + Baker Ripley

. 11:15-
Arrival — Grab Box Lunches 11-30
REGULAR BUSINESS MEETING

| | Call to Order & Quorum Determination Parks 11:30
Il | Declarations of Conflict of Interest Parks 11:32

| public Comment Parks 11:35

IV | Approval of Consent Agenda (Action Parks 11:35-
Item) 11:40

e Approval of April 2026 Minutes

e Approval of Board Budget

Amendment
e Approval of Revision to WIOA
Individual Training Account Policy

V | Discussion and Appropriate action Guzman 11:40-
regarding Board Financials and other 11:45
relevant topics (Action Item)

VI | Review and Appropriate action 11:45-
regarding Board’s independent audit 12:00
(Action Item)

Vi , Lawson 12:00-
CEO Strategic Update 1220

VIII | System Impact Stories — Head & Cardenas 12:20-

Heart real stories 12:40

IX | Guest Speaker(s) Parks, Chakib Chehadi, 12:40-
Aaron Smith, Neil Hanson | 1:25



https://wfscapitalarea.zoomgov.com/j/1655650611?pwd=HHIwdiSKhDcJmyeWqPnpwwBTSnwPVe.1

X | Other Business 1:25-
1:30

XI | Adjournment 1:30

~ X
americanjobcenter-

Workforce Solutions Capital Area is an Equal Opportunity Employer/Program. Persons with disabilities
who plan to attend this meeting and who may need auxiliary aids, services, or special accommodations
should contact Rachel Thedford (830) 347-1522 at least two (2) working days prior to the meeting, so that
appropriate arrangements can be made. Relay Texas: 1.800.735.2989 (TDD) / 711 (Voice)
www.wfscapitalarea.com

PuBLIC COMMENT PROCEDURES

for Workforce Solutions Public Meetings

INVITATION TO COMMENT

Workforce Solutions Capital Area (WFS) posts a notice with agenda for all its Board of
Directors and board committee meetings with the Travis County Register and on our
website, in compliance with the Open Meetings Act. WFS encourages the public to speak
on any issue that is under WFS’s jurisdiction and includes Public Comment on the agenda
in each of its public meetings.

Public comments at WFS Board meetings may be limited to a reasonable number and
frequency. WFS does not and will not discriminate among speakers for or against any
point of view.

PuBLIC COMMENT PROCEDURE

You may sign up to make a public comment prior to any meeting by emailing a request
to Rachel Thedford rachel.thedford@wfscapitalarea.com to the scheduled start of the
meeting. Or there is a sign-up sheet at the entrance of the Board Conference Room
located at:

Workforce Solutions Capital Area
9001 N IH 35, Suite 110 E/Room #133
Austin, TX 78753


http://www.wfscapitalarea.com/
mailto:rachel.thedford@wfscapitalarea.com
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